
Code Course Title Duration
Leadership Courses

RL1 Leading with Vision: Empowering Teams and Driving Success 5 Days 11-15 13 - 17
RL2 Transformational Leadership and Strategic Agility 5 Days 9-13 19 - 23 10 - 14

RL3 Inspirational Leadership for Organizational Transformation 5 Days 14-18 11-15 19 - 23
RL4 Strategic Decision-Making and Problem-Solving 5 Days 13-17 15 - 19 8 - 12
RL5 Leading with Impact: Advanced Executive Leadership Skills 5 Days 14-18 9-13 15 - 19 13 - 17
RL6 Emotionally Intelligent Leadership – Building Successful Teams 5 Days 11-15 15 - 19 10 - 14
RL7 Leading with Impact: Developing Skills for New Managers 5 Days 14-18 13-17 15 - 19
RL8 Building and Leading High-Performing Teams 5 Days 11-15 19 - 23 10 - 14
RL9 Breakthrough Leadership: Strategies for Exceptional Performance 5 Days 11-15 13-17 15 - 19 10 - 14

RL10 Creating Business Strategy and managing change 5 Days 14-18 11-15 13 - 17
Management Courses

RM1 Achieving Management Excellence 5 Days 14-18 11-15 13 - 17
RM2 Building and Leading Dynamic Teams 5 Days 9-13 19 - 23 10 - 14
RM3 Strategic Risk Management 5 Days 13-17 15 - 19 8 - 12
RM4 Strategic Risk and Crisis Management 5 Days 11-15 13 - 17
RM5 Achieving Operational Excellence for Supervisors and Team Managers 5 Days 11-15 11-15 15 - 19 13 - 17
RM6 Organizational Excellence for Team Leaders 5 Days 14-18 13-17 15 - 19
RM7 Strategic Leadership and Organizational Development 5 Days 9-13 13 - 17 8 - 12

Finance and Accounting Courses

RF1 Financial Fundamentals for Business Professionals 5 Days 13-17 19 - 23 8 - 12
RF2 Mastering Budgeting and Controlling Operational Costs 5 Days 14-18 9-13 15 - 19 13 - 17

RH1 Strategic Talent Management for Organizational Success 5 Days 11-15 11-15 15 - 19 8 - 12
RH2 Strategic Organisational Development 5 Days 13-17 15 - 19 8 - 12

Interpersonal Skills Courses
RI1 Communication Excellence - Influencing Strategies and Critical Thinking 5 Days 13-17 15 - 19 8 - 12
RI2 Developing Effective and Assertive Communication Skills 5 Days 14-18 11-15 13 - 17

RI3 Innovation and Creative Thinking 5 Days 9-13 15 - 19 10 - 14
Projects, Logistics, Quality and Audit Courses

RPL1 Project Management Skills 5 Days 11-15 11-15 19 - 23 10 - 14

Human Resources Management Courses
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